
 2026 TRAINING LIST

No# Training Description Duration Cost (ZAR) Training Objectives & Outcomes

1 Computer Literacy 5 days 4 500,00ZAR                                 
Build foundational computer literacy skills including Windows, file management, and typing. Provide proficiency 
in core MS Office apps for professional communication.

2 Global 8D Poblem Solving  & Root Cause Analysis 2 days 3 000,00ZAR                                 
Develop practical problem-solving capability using the Global 8D methodology through real-world 
manufacturing problems. Training  delivered by experienced Quality professionals with hands-on insight from 

3 Incoming Quality Control 3 days 3 300,00ZAR                                 

Learn practical Incoming Quality Control methods including inspection planning, use of measurement tools, 
defect identification, and application of internationally recognized sampling inspection standards (ISO 2859) for 
effective supplier and incoming material verification.

4 Interpersonal Skills 5 days 2 500,00ZAR                                 

Equips participants with essential interpersonal skills to build effective workplace relationships, improve 
communication, and foster collaboration. It is designed to enhance self-awareness, emotional intelligence, and 
conflict management capabilities, enabling participants to thrive in team-oriented and professional 

5 ISO 14001:2015 Awareness 1 day 1 000,00ZAR                                 Create environmental awareness based on ISO 14001 requirements.

6 ISO 14001:2015 Internal Auditor 2 days 2 500,00ZAR                                 Train staff on conducting ISO 14001 internal audits and reporting findings.

7 ISO 14001:2015 Lead Internal Auditor 5 days 6 800,00ZAR                                 Develop lead auditor competencies in planning, executing, and closing ISO 14001 audits.

8 ISO 45001:2018 Awareness 1 day 1 000,00ZAR                                 Raise awareness of occupational health and safety principles under ISO 45001.

9 ISO 45001:2018 Internal Auditor 2 days 2 500,00ZAR                                 Train internal auditors on OHS audit practices and standards.

10 ISO 45001:2018 Lead Internal Auditor 5 days 6 800,00ZAR                                 Qualify participants to lead and manage OHS audits under ISO 45001.

11 ISO 9001:2015 Awareness 1 day 1 000,00ZAR                                 Promote understanding of ISO 9001 quality management principles.

12 ISO 9001:2015 Internal Auditor 2 days 2 500,00ZAR                                 Provide skills to conduct internal audits in line with ISO 9001:2015.

13 ISO 9001:2015 Lead Internal Auditor 5 days 6 800,00ZAR                                 Prepare participants to lead audits and ensure ISO 9001 compliance.

14 Lean Principles & 5S 2 days 2 200,00ZAR                                 

Learn practical Lean principles focused on waste reduction, improved process flow, and continuous 
improvement. The course also covers the 5S methodology to enhance workplace organization, visual 
management, and operational efficiency.

15 MS Excel Training (Advanced) 3 days 3 500,00ZAR                                 Advance Excel use with macros, data analysis, and automation tools.

16 MS Excel Training (Basic) 5 days 3 500,00ZAR                                 Introduce Excel basics including data entry, formatting, and formulas.

17 MS Excel Training (Intermediate) 3 days 3 000,00ZAR                                 Develop intermediate Excel functions like VLOOKUP, pivot tables, and charts.

18 Non-Conformance Handling 2 days 3 400,00ZAR                                 

Develop the skills to identify, document, and manage non-conformances effectively, emphasizing the 
importance of segregation to prevent mixing good products with defective ones. Training covers proper reporting, 
containment actions, root cause analysis, and corrective action implementation to ensure quality and prevent 
recurrence.
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19 Production & Quality Control 5 days 5 500,00ZAR                                 

Comprehensive training combining essential production principles with quality control techniques to ensure 
efficient process management. Covers inspection methods, non-conformance handling, defect prevention, and 
strategies to maintain product integrity throughout production.

20 Production Operator 3 days 2 500,00ZAR                                 Equip participants with practical skills for production line work in manufacturing and basic safety.

21 Quality Controller 5 days 5 000,00ZAR                                 Train quality controllers in inspection, measurement, and defect reporting.

22 Quality Systems 3 days 3 500,00ZAR                                 Understand structure and implementation of Quality Management Systems.

23 Quality Techniques 5 days 5 800,00ZAR                                 Introduce techniques for quality planning, control, and improvement.

24 Statistical Process Control 3 days 2 800,00ZAR                                 Apply statistical tools such as control charts for process monitoring.

25 Supervisory & Leadership 5 days 5 000,00ZAR                                 Build leadership, delegation, and communication skills for team leads.

26 Technical Operator 5 days 5 000,00ZAR                                 Prepare operators with technical skills, machine use, and troubleshooting.

27 Total Quality Management (TQM) Essentials 10 days 10 000,00ZAR                              Implement TQM principles to drive continuous quality improvement.

Email: info@qircs.co.za

CONTACT US FOR TRAINING DATES AND REGISTRATION FORM
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